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ALABAMA ENVIRONMENTAL MANAGEMENT COMMISSION MEETING

Meeting on 06/12/2020 Index: activity..analysis
6:22 8:23 40:24 66:20,22 Alan 66:16
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8:16 410,19, 50:24 565 £2:283
21 44:9 33:1
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) agencies 60:24
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8:21 10:13 €821 65:14
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25 15:2.7 E5i .52 4:11 10:12 alternative
16:22 i 35:3 66:15 34:4 46:17
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) ] 31:15 38:4
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ALABAMA ENVIRONMENTAL MANAGEMENT COMMISSION MEETING

Meeting on 06/12/2020 Index: plan..proposals
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ALABAMA ENVIRONMENTAL MANAGEMENT COMMISSION MEETING

Meeting on 06/12/2020 Index: remains..rise
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ALABAMA ENVIRONMENTAL MANAGEMENT COMMISSION MEETING

Meeting on 06/12/2020 Index: simply..submit
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ALABAMA ENVIRONMENTAL MANAGEMENT COMMISSION MEETING
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ADEM COVID-19 Response

Essential Function

Mission to assure a safe, healthful, and
productive environment

Health and safety of personnel primary

Practice all recommended safety measures

Telework

» State of emergency authorized telework
 ADEM well positioned to telework

» Telework procedures implemented:
— Minimum onsite presence
— Rotating onsite work schedules
— Minimize congregating & face-to-face meeting
— Daily communication with supervisors




Telework

» Systems support to enable effective telework

- Virtual Private Network (VPN)

— Laptops

- High-speed internet and caller ID issues
— “Microsoft Teams”, “Skype”, “Zoom”

~ Automatic call forwarding

Telework Results

» Track quantitative and qualitative
performance measures

» Performance results:
— Areas with little or no loss of productivity
— Areas showing loss of productivity
— Overall productivity >80%

* No employee furloughs




Telework Results

« ADEM accomplishing mission.

* Regulated industry meeting environmental
obligations.

» Regulated industry environmentally ready to
restart.

« ADEM testing more modern work methods
and improving morale.

Major Initiatives and Budget

« Maijor initiatives continue on schedule:

— Computer system upgrade
-~ Birmingham Field Office upgrade
— New Mobile Field Office

« FY 2020 Federal & State budgets can adapt

» FY 2021 State General Fund appropriation
on target
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Environmental Management Commission Order
Page 2

ISSUED this 12th day of June 2020.

ENVIRONMENTAL MANAGEMENT COMMISSION

\
Commissioner 0,

Commissioner

DISAPPROVED:

Commissioner

Commissioner

Commissioner

ABSTAINED:

Commissioner

This is to certify that this Order is a true and accurate
account ¢ actions taken by the Environmental
Qg;mission on this 12th day of June 2020.

Samuel L. Mill&, Chair

Environmental Management Commission
Certified this 12th day of June 2020
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Environmental Management Commission Order
Page 2

ISSUED this 12th day of June 2020.

ENVIRONMENTAL MANAGEMENT COMMISSION

e~

gommissigne

&, M
Commlss&mer

/ Commissioner J

Commissioner

DISAPPROVED:

Commissioner

Commissioner

Commissioner

ABSTAINED:

Commissioner

This is to certify that this Order is a true and accurate
account of the s taken by the Environmental
Management Commission on this 12th day of June 2020.

Samuel L. Ml Chaif

Environmental Management Commission
Certified this 12th day of June 2020
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Environmental Management Commission Order
Page 2

ISSUED this 12th day of June 2020.

ENVIRONMENTAL MANAGEMENT COMMISSION

Cwtin? A
) 14 L__/ Compiss

T ey (O

/Commissioner

77 ; Commissioner
v

Commission&r

DISAPPROVED:

Commissioner Commissioner

Commissioner

ABSTAINED:

Commissioner This is to certify that this Order is a true and accurate
account of tife actions taken by the Environmental
issign on this 12th day of June 2020.

Samue iller, Chair
Environmental Management Commission
Certified this 12th day of June 2020
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Environmental Management Commission Order
Page 2

9. That this action has been taken and this Order shall be deemed rendered final and
effective as of the date shown below; and

6. That a copy of this Order, along with a copy of the Findings of Fact, Conclusions
of Law and Final Decision of the Commission, attached hereto and made a part hereof, shall be
forthwith served upon each of the Parties hereto either personally, or by Certified Mail, Return
Receipt Requested.

Ja=—r

ommissioner /

Commissioner
DISAPPROVED:
Commissioner Commissioner
Commissioner
ABSTAINED:
Commissioner This is to certify that this Order is a true and accurate

actions taken by the Environmental
mmission on this 12th day of June 2020.

Samuel L. Millér, Chdir
Environmental Management Commission
Certified this 12th day of June 2020
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Environmental Management Commission Order
Page 2

ISSUED this 12th day of June 2020.

ENVIRONMENTAL MANAGEMENT COMMISSION

—lrceey

(

issioner /

. Commissioner J

Commissioner

DISAPPROVED:

Commissioner Commissioner

Commissioner

ABSTAINED:

This is to certify that this Order is a true and accurate
account of t)e actions taken by the Environmental

&%s 12th day of June 2020.

SamuetL-Miller, Chair

Environmental Management Commission
Certified this 12th day of June 2020

Commissioner
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